Programme strategies in support of boundary partners (funding and material support is assumed in various strategies)
	IR: Co-curricular activities and outreach
	IR: Staff development and curriculum development
	IR: Early childhood development
	IR: Policy (OVC & IT)
	IR: Inservice training teachers

	Training and facilitation of staff development processes related to addressing educational needs of orphans and other vulnerable children

	· Training of student clubs and student support structures (eg to develop skills, attitudes, values towards OVC, planning, M&E, club administration,…)
· Initiate and support OVC related community outreach activities providing opportunities for student support structures to promote participation of lecturers and students in already existing outreach activities.

· Promote development of support systems for lecturers (e.g. lecturers affected by HIV/AIDS, abuse, …) in collaboration with student support structures and other organisations.
	· Assist in development of appropriate staff development models through provision of technical assistance.

· Assist in identifying needs and working out specific training for members of staff development committees.

· Assist staff devpt committee to develop specific staff development sessions and to facilitate syllabus review in view of OVC.
· Provide opportunities for scholarships for staff development committee members.
· Facilitate relevant training of IT support personnel
	· Collaborate with staff development structures to develop and implement an OVC orientation programme for ECD lecturers.
· Facilitate capacity development by ECD lecturers and student teachers concerning OVC related issues, (e.g. research, teaching approaches, sourcing materials from internet, advocacy, M&E ….).

· Technical expertise for development of ECD learning materials.
· Technical expertise for development and implementation of training programmes for para-professionals.
	· Technical assistance for development of college IT policy.
· Facilitate development of OVC policy at college level. (focus on co-currricular support structures)

· Lobby for CA support for OVC and IT policy development and implementation.
· Lobby for establishment of, and support for IT support structures
	· Assist staff development committees in development and implementation of training programmes for school based mentors (teachers) of students on teaching practice.

	· 
	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 
	· 

	Continuous mentoring of boundary partners

	· Continuous mentoring of student support structures (follow-up, support, visits, communication, co-organising, facilitate networking between and integration of various clubs & club activities within college…)
	· Follow up visits and on the job support of staff devpt committees.

· Regular Participation in meetings of staff development committees and staff development activities.
· On the job support of IT support structures
	· Regular on the job support of ECD departments (e.g. syllabus review, implementation of reviewed ECD syllabi, research, ICT,  training of paraprofessionals, etc…)
	· Facilitate development of financial management system for management of programme funds at college level.
	

	IR: Organisational learning (involving boundary partners and support team)

	Communication and networking(sharing your best wisdom with the world and prospecting for new ideas)
	Obtaining support of higher powers
	Engaging in organisational reflection and freely exchange feedback with bp
	Experimenting to remain innovative

	· Establish programme website with separate pages for the various result areas 

· Technical support for information dissemination and sensitisation activities (e.g. newsletter production, lobby for collection of stories for newsletter and website,  website update, provision of specific learning materials,…)
· Creating opportunities for networking (e.g. linking boundary partners with other organisations / institutions; inter college exchange, provide information on potential field visits, conferences, attachment programmes and support participation in these, initiate research, engage experts, ….)
· Support archiving of hard and soft copies of records of activities.
	· Participate in academic board meetings to facilitate

· Technical support on OVC and awareness of AB members

· Follow up on syllabus review (incl electronic copies of syllabi)

· identification of training needs

· discussions on progress of the programme

· AB support for development and implementation of college based OVC and IT policy.

· Engage with DTE:
· Orientation of DTE on OVC issues and the goals of the programme.

· Facilitate involvement of DTE in OVC related college activities. (e.g. forwarding information and invitations, visits to DTE )

· Support OVC related capacity development programmes for DTE
· Facilitate networking between DTE and other universities and organisations.
	· Regular planning, monitoring and evaluation meetings with boundary partners
· Involve college administrations in M&E processes
· Training in M&E
· Support college administrations in setting up M&E system for OVC activities at college.

· Invite college administrations to M&E meetings.
	· Exploring literature not normally associated with the programs work
· Taking on special challenges: experimentation, group activities, paying attention to group physical, spiritual and mental health


